
APPENDIX G

INTEGRATED LOGISTICS SUPPORT PLAN 

1. Purpose.  The Integrated Logistics Support Plan (ILSP) is the
master plan for the Marine Corp’s   Life Cycle  Logistics Support
(LCLS) program.  It is used to document the program, identify what
ILS requirements and tasks shall be accomplished, who is
responsible for their accomplishment, and how and when they will be
accomplished.  It contains details which form the basis for
specific actions by the performing contractor and Government
activities, and for developing ILS requirements to be included in
contractual documents.

The ILSP documents the management approach decisions associated
with logistics planning efforts.  The document is also used to
identify the items of equipment which are included in the Logistics
Management Information System (LMIS) MCO 4400.192.

The ILSP is also used to promulgate information to field
commanders on equipment scheduled for issue.  It contains
schedules, procedures, acceptance requirements, and information
necessary to ship, process, deploy, and sustain new systems being
fielded.  The ILSP shall provide information in sufficient detail,
accuracy, and timeliness to allow field commanders to plan for the
arrival and support of the new equipment.  The document shall
remain in effect for the life cycle of the equipment and should be
revised as necessary to update information.  

2. Guidelines 

A. An ILSP  need not be developed for every acquisition
program. The decision shall be made by the Logistics IPT
representatives as to whether an ILSP shall be developed for a
particular AP. 

B. The Logistics IPT is responsible for overall development of
the ILSP and for updating the specific areas of the plan which are
pertinent to their areas of expertise.  An approved ILSP becomes an
agreement between the PM, the logistics IPT, and the principal
activities concerned with how the logistics program will be
managed. After the ILSP has been reviewed and subsequently
concurred in, it will be approved and published by the Acquisition
Program Manager (PM).  Once the ILSP is approved for updates, the

G-1



Logistics IPT will ensure the ILSP is republished with all changes
and is made available to interested organizations. If determined by
the Logistic IPT, an ILSP may be written for a modification to a
weapon system/equipment.    

   D.  Milestone Application.  

(1) Milestone I ILSP.  By Milestone I, specific
resource constraints shall be identified and documented in the body
of the ILSP under each  supportability element/discipline.  These
resource constraints are normally identified through Logistics
Mananagement Information (LMI) supportability analysis.    The
logistics IPT  should identify in the ILSP those responsible for
each supportability element and related discipline, the specific
activities to be accomplished during this phase, the organization
(Government or contractor) that will perform each task/activity,
and the schedule for task/activity completion.  Requirements, tasks
and milestones for future acquisition phases should also be
identified.  Planning data which is used by the Logistics
Management Information System (LMIS)  shall be included at this
point as well [MCO 4400.192].

(2) Milestone II ILSP.  The ILSP shall be reviewed
and updated to denote completed activities and activities to be
performed during the subsequent phases.  By Milestone II, logistics
cost drivers and targets for improvements as well as achievable
supportability objectives and reliability and maintainability
parameters shall be documented in the maintenance portion of the
ILSP.  Identification of these factors is normally accomplished
through the LMI supportability analaysis. Six months prior to
Milestone III plans for Post Production Support shall be developed
and included as part of the ILSP.  .  The plan will become
progressively more detailed as the program evolves.

(3)Milestone III ILSP. The ILSP shall be reviewed and
updated to denote completed activities and activities to be
performed during the production and fielding of the AP.   

3.  Staffing Procedures.  The COMMARCORSYSCOM (APML) will staff the
ILSP for review and input during all phases of the acquisition
program to the following:

  INSERT STAFFING GUIDANCE.

4.  Format.  INSERT LOGPARS FORMAT INFORMATION
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